
 

 

Vixen Racing – Health & Safety Overview 

1. Purpose 

The safety of our crew, support team, and vessel is at the heart of every Vixen Racing 

operation. This Health & Safety Overview outlines the key principles, responsibilities, 

and procedures that ensure safe, efficient, and compliant operation of the Class40 

yacht Vixen Racing during training, racing, and maintenance. 

2. Safety Commitment 

Vixen Racing is committed to: 

• Operating the Class40 Vixen in full compliance with World Sailing Offshore 

Special Regulations (OSR) and event-specific safety rules. 

• Maintaining the vessel and equipment to the highest safety standards. 

• Promoting a proactive safety culture where every crew member takes 

responsibility for themselves and others. 

• Reducing risk through training, planning, and continuous improvement. 

3. Scope 

This overview applies to all Vixen Racing activities, including: 

• Offshore and coastal racing operations. 

• Training and preparation sails. 

• Vessel maintenance, refit, and marina operations. 

• Team logistics, travel, and onshore support. 

4. Roles & Responsibilities 

Skipper / Team Principal 

• Holds overall responsibility for the safety of vessel and crew. 

• Ensures compliance with governing body safety regulations and race 

requirements. 

• Conducts safety briefings and drills. 

• Leads emergency responses and ensures all crew are trained in their roles. 

 

 

 



 

 

Crew Members 

• Must complete required safety and survival training. 

• Follow all onboard safety procedures and instructions from the skipper. 

• Wear approved personal safety gear (PFD, tether, harness, etc.) at all times on 

deck. 

• Report hazards, near misses, or equipment defects immediately. 

Shore Team / Support Crew 

• Maintain vessel safety systems, rigging, and equipment according to 

manufacturer and class regulations. 

• Keep accurate records of inspections, servicing, and certifications. 

• Support crew health and safety during shore-based operations. 

5. Risk Management 

Vixen Racing uses a structured approach to manage risk across all operations: 

Hazard Identification 

Typical hazards include: 

• Man overboard (MOB) incidents. 

• Rigging failure or sail handling injury. 

• Fire, flooding, or collision at sea. 

• Hypothermia, dehydration, or fatigue. 

• Slip, trip, and crush injuries during docking or maintenance. 

Control Measures 

• Mandatory use of tethers and PFDs in all conditions offshore. 

• Regular MOB drills and emergency simulations. 

• Safe sail-handling procedures with clear communication protocols. 

• Scheduled inspections of rig, hull, safety gear, and electronics. 

• Fatigue management through watch rotation and hydration planning. 

6. Safety Equipment 

The Class40 Vixen carries all equipment required under the World Sailing OSR 

Category 1  including: 

• Liferaft(s) and grab bag(s). 

• EPIRBs and personal AIS beacons. 



 

 

• Fire extinguishers, flares, and signaling devices. 

• Jackstays, harnesses, and personal tethers. 

• First aid kits and medical inventory. 

• Storm sails, drogue, and emergency steering systems. 

All equipment is logged, inspected, and serviced according to a documented 

maintenance schedule. 

7. Emergency Procedures 

Man Overboard (MOB) 

• Immediate call: “Man Overboard!” 

• Assign spotter; activate MOB function on GPS. 

• Deploy life ring and dan buoy. 

• Skipper leads recovery using standard MOB recovery method. 

Fire / Flooding 

• Raise alarm “FIRE, FIRE, FIRE” and identify source. 

• Isolate electrical systems and use fire extinguishers if safe. 

• Seal compartments or activate bilge systems as necessary. 

• Prepare to abandon vessel only on skipper’s command. 

Medical Emergency 

• Follow onboard first aid procedures. 

• Contact race control or MRCC via satellite communications for remote 

assistance. 

• Evacuation procedures follow pre-briefed emergency protocols. 

Abandon Ship 

• Decision made solely by skipper. 

• Liferaft deployed and grab bag secured. 

• Mayday transmitted and EPIRB activated. 

8. Health & Wellbeing 

Crew safety also depends on maintaining physical and mental health: 

• Crew fitness and medical conditions must be disclosed to the skipper before 

each campaign. 

• Nutrition and hydration are planned for endurance and efficiency. 

• Watch schedules minimize fatigue during offshore racing. 



 

 

• Mental health support and open communication are encouraged throughout the 

campaign. 

9. Training & Preparedness 

All Vixen Racing crew participate in: 

• Offshore survival and sea safety training (including liferaft and fire simulation). 

• First aid and radio communication certification (LORCP). 

• Vessel-specific safety familiarization and emergency drills. 

• Post-event safety debriefs and improvement reviews. 

10. Continuous Improvement 

Vixen Racing conducts an annual safety review as part of our commitment to ongoing 

improvement and operational excellence. This process includes: 

• Incident and near-miss analysis to identify root causes and implement 

corrective actions. 

• Updates to procedures within the Vixen Racing Operations Manual — a live 

document that evolves to reflect new best practices, lessons learned, and 

compliance with the latest World Sailing Offshore Special Regulations (OSR) 

and race-specific requirements. 

• Crew and shore team input to enhance safety culture, operational 

performance, and teamwork through open feedback and post-campaign 

reviews. 

11. Conclusion 

Safety is central to Vixen Racing’s success and sustainability. By upholding the highest 

standards of seamanship, preparedness, and accountability, we ensure that Vixen and 

her crew can race competitively — and return safely from every voyage. 
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